
3/28/2019

1

Building Safe, Healthy, and Drug Free Communities

Community Advisory 
Council Forum

Little Rock, Arkansas

March 20, 2019
Presenter: Colber Prosper

Logic Models as Action Plans 
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Objectives

• Participants will learn how to use data to focus logic models

• Participants will learn how to convert logic model outcomes to 
actionable steps

1. Establish Priorities

2. Diagnose Root Causes

3. Locate Resources for Action

4. Name and Frame Priority Issues

5. Determine Your Strategic Role

Functions of a Community Assessment
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Community Assessment
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Essential Elements of a Community Assessment

1. Definition & Description

2. Community History

3. Needs Assessment

4. Resource Assessment

5. Problem/Goal Statements
4

Community Assessment
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Community Sectors
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Ask specific, probing questions:

• What drug, how much, how frequent, where, 
when, who?

• What is the “context” or “story” behind the 
data?

• What are the sources of the data? How was it 
collected?

• In what format are the data available?
• Who else knows about this data?

Question Driven Approach
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Components:

1. Problem Statement

• Based on community 
assessment

• Meets criteria for a 
“good” problem 
statement

Root Cause (But Why? But Why Here?)

Problem

7

Underage
Drinking

Retail Availability

Social Availability

Community Norms

Parental Attitudes Favorable  
Toward Use

Laws and Enforcement

Promotion and Price 
of Alcohol 

Favorable Youth Attitudes (Low 
perception of risk) 

Root Causes—Risk Factors
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Root Cause (But Why? But Why Here?)
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Components:
1. Problem
2. Root Causes/Risk Factors

BUT WHY?

• Based on community 
assessment

• Supported by prevention 
science

Root Cause (But Why? But Why Here?)
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Components:
1. Problem

2. Root Causes/

Risk Factors

3. Local Conditions

BUT WHY HERE?

• Specific

• Identifiable

• Actionable

Root Cause (But Why? But Why Here?)
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1. Select a specific drug (Problem Statement)

2. Identify evidence‐based root causes based on 
community data

3. Based on the community assessment, identify 
local conditions for each root cause

Conduct a Problem Analysis for your community:
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Activity ‐ Practice

1. Based on local data
2. Root Causes are guided by Prevention Science
3. Local conditions are specific, identifiable and 

actionable
4. The logic model will be consistent with 

community experience and expectations

Criteria for moving from Problem Analysis to a Logic 
Model:
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Problem Analysis
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Creating a Logic Model

Community 
Assessment

Problem
Analysis

Logic
Model
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1. Align interventions with intended outcomes

2. Set priorities

3. Allocate resources

4. Create an outcomes evaluation

5. Interpret evaluation results

What Logic Models help Coalitions do Better
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Logic Models

1. Problem Statement

2. Root Causes

3. Local Conditions

4. Data/Measures for Each

Required Elements of Coalition Logic Models
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Logic Models
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Logic Model 

Problem 
Statement

But Why? 
(Root Cause)

But Why Here? 
(Local Conditions)

Root 

Cause

Problem

Statement

- Data 1

- Data 2 Root 

Cause

- Data 1

- Data 2

- Data 1

- Data 2

Local

Condition

Local

Condition

Local

Condition

- Data 1
- Data 2

- Data 1
- Data 2

- Data 1
- Data 2

- Data 1
- Data 2

Local

Condition

Logic Model

Parents drink at 
High School 

Football Games

Favorable
Parental
Attitudes

Underage

Drinking

Parents host 
Graduation parties 

with alcohol

Retailers sell 
alcohol to minors

Youth drink at off‐
campus college 

parties

Availability
Of Alcohol

Problem 
Statement

But Why? 
(Root Cause)

But Why Here? 
(Local Conditions)

Local 
Conditions

• Specific

• Identifiable

• Actionable

Adding Data to the Logic Model

Considerations:

• 2 pieces of data for 
each element

• Include 
quantitative and 
qualitative data

• Must be able to 
collect the same 
data multiple 
times

18

Favorable 

Parental

Attitudes

Underage

Drinking

- Police Reports 
- Youth Focus Groups

- Perceived Availability
- Youth Focus Groups
-

- Police Reports
- Interviews

- Compliance Check
- Police Interview

- MIP Arrests
- College Reports

Availability

Of Alcohol

- Perception of Risk
- Parental Disapproval

- 30-day use
- MIP Citations

Parents drink at 
High School 

Football Games

Parents host 
Graduation parties 

with alcohol

Retailers sell 
alcohol to minors

Youth drink at off-
campus college 

parties
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Adding Data to the Logic Model
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Underage 
Drinking

Availability of 
Alcohol 

Retailers sell 
alcohol to 
minors

Problem 
Statement

But Why? 
(Root Cause)

But Why Here? 
(Local Conditions)

Data #1:
39% of 8‐12 graders 
report use of alcohol in 
last 30 days (ABC Survey, 
2018)

Data #2:
32 Citations for Minor In 
Possession (MIP) in 2018 
(ABC Police Department)

Data #1:
46% of 8‐12 graders 
report “alcohol is easy 
or very easy to get” 
(ABC Survey, 2018)

Data #2:
Youth report alcohol can 
be easily obtained (2018 
Youth Focus Group)

Data #1:
15 of 60 (25%) retailers in 
ABC County failed 
Compliance Checks in 2018 
(Alcohol Bureau)

Data #2:
Youth cited for MIP report 
access from retailers (2018 
ABC Police Interview)
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Needs assessment data collection methods:

Quantitative 
(How many? Breadth of knowledge):

• Survey
◦ Student surveys
◦ Parent surveys
◦ Community surveys

• Archival Data
◦ Existing data from law enforcement, 

education, health department, etc.

Data Collection Methods
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Needs assessment data collection methods:

Qualitative

(What does it mean? Depth of knowledge)

• Focus Group

• Key Informant Interview

• Listening Sessions

• Observation

Environmental Scanning 

(Includes both quantitative and qualitative data)

Data Collection Methods
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Data Collection—“Triangulation”

Data Collection Activities

Archival Data
• Education
• Law Enforcement
• Health Care
• Commerce
• Census

Surveys
• Youth Survey
• Parent Survey
• Community Survey

Qualitative Data
• Focus Group
• Key Informant Interview
• Town Hall Meeting
• Observation
• Environmental Scanning

Problem
Consequence
Root Cause

Local Condition
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1. Data included for problem, root 
causes and local conditions

2. Local conditions are specific, 
identifiable and actionable

3. Line logic (right to left)

4. Reflects community
conditions and concerns

Critiquing a Logic Model 
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Comprehensive Strategies

Favorable 

Parental

Attitudes

Underage

Drinking

- Police Reports 
- Youth Focus Groups

- Perceived Availability
- Youth Focus Groups
-

- Police Reports
- Interviews

- Compliance Check
- Police Interview

- MIP Arrests
- College Reports

Availability

Of Alcohol

- Perception of Risk
- Parental Disapproval

- 30-day use
- MIP Citations

Parents drink at 
High School 

Football Games

Parents host 
Graduation parties 

with alcohol

Retailers sell 
alcohol to minors

Youth drink at off-
campus college 

parties

Provide information
Build skills
Provide Support
Change Access / Barriers
Change Consequences
Change Physical Design
Change Policies
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• Provide information
• Build skills
• Provide social support

• Modify barriers / access
• Change consequences / incentives
• Alter the physical design of the 
environment

• Change policies and rules

Individually focused

Environmentally focused
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7 community change strategies:

Comprehensive Strategies

Source: KU work group for community health and development, 2007
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1. Provide information— Flyers for residents identifying issue / steps

2. Build skills—Train residents to report activity anonymously

3. Provide support—Work with neighborhood association

4. Access / Barriers—Extra staff for law enforcement at specific times

5. Incentives / Disincentives—Increase penalties / fines 

6. Physical Design—Install cameras and signs throughout the area

7. Policies or Regulations—Pass “Drug Free Park” ordinance

27

Comprehensive Strategies ‐ example

Local condition:  Open market drug sales occurring in 
City Park and local neighborhood
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Putting it Together
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